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One destination for fashion

Nordic technology company

Curated and contemporary selection of fashion brands

Convenient shopping experience

High customer satisfaction

Tailor-made and integrated technology platform
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5 middle aged men selling fashion…
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LOGISTICS SET-UP



Central and automated warehouse in 
southern Sweden

1) Estimated capacity based on 43,500 m2 in total area is ~500,000 bins and ~500 picking robots. 2) Assuming a constant AOV. Source: Company data.

450,000+ 
SKU locations

Capacity of

3,000,000+
items

Based on 
AutoStore 
solution

4 days from 

product arrival 
to in webstore

Returns being 
refunded within 

24 hours

> 2,500
orders per hour 

in handling 
capacity

The new warehouse in operational since the end of March 2017Next day delivery to several Nordic areas

Custom-built to deliver convenience and designed for >6x net revenue2)

• 180,000 bins1)

• 151 picking robots1)

• ~90% of products to be handled in the “grid”



The logistics journey

• Manual processes

• No scale efficiencies

• Fast fashion

• Brands own terms

• Standard distributor agreements

Moving from 
Current status
• Automated processes

• Scale efficiencies

• Mid to premium segment of apparel 

• Boozt standard on deliveries etc.

• Strategic partnerships

Moving towards
• Adding categories and complexity

• Multi-automated process (adding and 

integrating new automated systems)

• Increased focus on sustainable operations 

(going more green and ECO friendly)

• Boozt standard on deliveries

• Increased focus on strategic partnerships



Why Ängelholm

• Surveys done in Poland and Germany

• Access to markets

• Access to labour and spin off labour 

vs. Automation

• Political support 
(Ängelholm Municipality)

• Infrastructure
(highway, airports etc.)

• Strategic partnerships 
(Catena, distributors…)



Our sustainability efforts

Raw material & 

manufacturing

Transportation

Boozt 
Distribution

Use&

recycle

Our ambition is to provide a platform for the 

Nordic consumers, where they are able to 

make sustainable choices and where 

traceability in the supply chain is promoted.

Through navigation, tagging and providing 
content on Boozt.com we will make it easier for 
the customer to make sustainable choices

OUR HQ

• New HQ with state-of-the-art 

certifications (environment, 

energy effiency, working 

environment)

• Promote and keep diversity 

among our employees

• Strengthening our employee 

development process and align 

training activities

• Systematic approach to improve 

the working environment for 

employees

• Green and efficient energy use 

• Efficient waste management

BFC

• High environmental stands for 

outbound and return 

packaging

• Green and efficient energy 

use

• Efficient waste management

• Maintaining high level of 

advanced technical solutions 

in our operations for high 

efficiency

• Working conditions in the BFC

OUR OPERATIONS OUR CUSTOMERSOUR SUPPLIERS

BRAND PARTNERS

• Engagement with our brand partners 

to ensure maintained high ethical  

and environmental standards, 

increased transparency throughout 

the whole supply chain and also 

increase knowledge of the brands’ 

sustainability focus to support 

promotion to customers

LOGISTICAL PARTNERS

• Engagement with our logistic partners 

to strive for reduced CO2 emissions in 

our supply chain – with purpose for us 

to be included in pilot projects etc.



WE’RE INVESTING IN 
SOLAR CELL PANELS 

FOR BFC

Decrease dependency

Strengthening our environmental profile

Expected benefits include:
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PROJECT 

NORRA VARALÖV

CATENA



NORRA 

VARALÖV
Ängelholms kommun

ECITY



Co-operation 
with 

customers

Co-operation 
with 

municipality
Location

”Cluster strategy”



Location



Green building – Focus areas



30 000 m floor heating hoses

Energy efficient heating



Energy efficient heating



Integrated in the landscape

Aesthetics



Aesthetics

Facade lightning



Floor is 

key

Aesthetics





Disclaimer

The Company’s financial targets set forth above constitute forward-looking information that is subject to considerable uncertainty. The

financial targets are based upon a number of assumptions relating to, among others, the development of the Company’s industry, business,

results of operations and financial condition. Company’s business, results of operations and financial condition, and the development of the

industry and the macroeconomic environment in which the Company operates, may differ materially from, and be more negative than,

those assumed by the Company’s when preparing the financial targets set out above. As a result, the Company’s ability to reach these

financial targets is subject to uncertainties and contingencies, some of which are beyond its control, and no assurance can be given that the

Company will be able to reach these targets or that the Company’s financial condition or results of operations will not be materially different

from these financial targets.


